THE WHITE HOUSE

WASHIMGTOMN
March 2, 1906
— CRNPETEN TN

WATIONAL SECURITY ACTION MEMORAWDUM NO. 341

T : The Secretary of State
Tae Seerctary of Defense
Tone Administrator of the Agency for Inbternationsl Development
The Tdrector of the Central Intelligence Agency
Tne Chairman of the Joint Chiefs of Staff
The Director of the United States Information Agency

SUBJECT: The Ddrection, Coordination and Supervision of Interdepart-
mental Activities Overseas.

To asgist me in carrying cut my responsindlisies for the conduct
of forelgn affairs, I have assipned to the Secretzry of State suthority
snd responsibility So the full extent permitted by law for the oversll
direction, coordination and supervision of interdepartmental activities
of the United States Government overseas. 3Such activities do not imclude
those of United States military forces operating in the field where such
Torees are under the command of a United States ares military commatder and
such other military activities as I elect as Commander in Chief to conduct
through military channels. Tne Secretary of State will discharge this
suthority and responsibllisy primsrily through the Under Secretary of State
and the regional Assistant Secretaries of State, who will be assisted by
interdepartmental groups of which they will be executive chairmen, f.=.,
with full powers of deeision on 8ll matters within their purview, unless a
member who does not coneur reguests the referral of a2 matter o the decision
of the next higher suthority.

dotivities which are internal to the execution. and administration
of the approved programs of a single department or agency and which are not
of such & nature &8 To affect significantly the owerall U. 5. ocwverseas
program in a couniyy or reglon are not considered to be interdepartmental
matters in the meaning of this NSAM. If disagreement arises at any echelon
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over whother a mabier is interdeporimental or not in the meoning of this
NSAM, the procedure set forkh herein will be imvoked wnich permits a dis-
senting deopariment or ageacy to appenl from the dogisicn of an executlive
ehadrman o the newt higher authority.

1. The Senior Interdepartmental Group

To assist the Secretary of Stete in discharging his authority and
responsibility for interdepertmental mabiers witeh cannot be dealt with
adeguately at lower levels or vy present estoblished procedures, ineluding
thomn of the Inselligence Community, the Senior Inberdeparimental. Group {51IG)
is aoboblished. The BIG shall consist of the Under Seerciary of State,
Exeeutive Chairman, the Deputy Scerebory of Defense, whe Administrator of %he
Agency Tor InSeimational Development, the Idrector of the Central Intelligence
Azency, the Chairman of the Joint Chiefs of Stodf, the Director of the United
States Information fgency, and the Special Assistont to the Fresident for
Moticnal Security Affadirs. HRepresentotives of other depariments and agencles
with responsibility for specific matters 4o be considered will atbend on
invitation by the Chairman.

The Senier Interdepartmental Oroup will assist the Secretary of
State by

a. ensuring that important foreign policy problems reguiriag
terdemrrtmentel attention receive full, prompt and
systematic consideraticn;

b. desling prompbly with interdepertmentel matters referred
By the Assistont Secretaries of State or raised by any of
its menfbers, or, if such motbers reguire hipher level con-
sideration, reporting them promptly to the Secretary of
State for sppropriete handling;

c. assuring o proper selectivity of the aress and issues. o
which the United States Government applies iis resources;

d, ecarrying oub the duties and responsibilities sct forth in
HSAM 12h and relabted subsequent NSAlMs of the Special Group
{counterinsurgency), which is hereby abolished; and

e, conducting pericdic surveys and checks to verify the adeguacy

and effectiveness of. interdepartmental overseas programs and
astivities. )
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The 5IG will meet in the Deparioent of State regularly and
specially at the call of the Cheirman. The Chairman will be spupported
oy & full time steff of persomnel furnished on his reguest by the depart-
ments and agencies represented on the 5I6.

2. Interdepartmental Replonal Grouns

To sssist “he Assistant Secreotaries of State, an Interdepartaental -
Regional Group (TR2) shall be esieblished for each geographic repion
corresponcing ©o the jurisdiction of the geographic Buresus in The Depart-
ment of State. Bach IRC shall be composed of the reglonal Assistant Sec-
retary of Stote, Executive Chairmes, and a designesed representative from
Defense, ATD, CIA, the Organization of fhe Joint Chiels of Sundl, USIA and
the Waite House or NSC staff. HRepresentatives of other departments and
apencies with responsibility for specific matbers to be considered will
attend on invitation by the Chalrman. Meefing and staffing procedures will
be patterned on the SIG.

The regional Assistant Secretaries, in their capacities as Executive
Chairmen of the IRGs, will assure the adegquocy of United States policy Tor
the countrices in their repion and of the plens, programs, resources and
performanee Tor implementing $hat policy. They will be particularly wascnful
for indications of subversive agsression directed st the overtnrow of gowern-
ments in the region which the Uhited States has a eogent Interest Lo maintein,
and, when such matters require hipher level consideration, will recomend
appropriate measures to hipher authority for dealing with emergent erditiecal
situations in their regions.
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